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Join by Zoom Meeting
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February 25, 2021 Minutes Action
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2020 Audit, Brian Opsahl, Brady Martz Info./Action
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Trees Info./Action
Hearing - Pine Lake Flood Damage Reduction & Fish Info./Action
Habitat, RLWD Project 26B
JD 72, RLWD Project No. 41 - Joint Powers Board Meeting Information
Administrators Update Information
Legal Counsel Update Information
Managers’ updates Information
Adjourn Action
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April 8, 2021
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RLWD Board Meeting, 9:00 a.m.
RLWD Board Meeting, 9:00 a.m.
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DRAFT

RED LAKE WATERSHED DISTRICT
Board of Manager’s Minutes
February 25, 2021

President Dale M. Nelson called the meeting to order at 9:00 a.m. at the Red Lake Watershed
District Office, Thief River Falls, MN.

Present: Managers Dale M. Nelson, Allan Page, LeRoy Ose, Terry Sorenson, Gene Tiedemann,
Tom Anderson, and Brian Dwight. Staff Present: Myron Jesme and Tammy Audette, and Legal
Counsel, Delray Sparby.

The Board reviewed the agenda. A motion was made by Ose, seconded by Page, and passed by
unanimous vote that the Board approve the agenda. Motion carried.

The Board reviewed the February 11, 2021 minutes. Motion by Sorenson, seconded by
Anderson, to approve the February 11, 2021 Board meeting minutes as presented. Motion
carried.

The Board reviewed the Financial Report dated February 24, 2021. Motion by Tiedemann,
seconded by Page, to approve the Financial Report dated February 24, 2021. Motion carried.

Hearing notices and legal advertisements have been finalized for the Pine Lake FDR and Fish
Habitat Project, RLWD Project No. 28B hearing to be held at 10:30 a.m. on March 24, 2021 at
the District office. Manager Anderson questioned who received hearing notices? Notices were
sent to landowners within the benefitted area and downstream landowners adjacent to the Lost
River to Gonvick.

Administrator Jesme stated that the District applied for and received a $166,000 grant from the
RRWMB and a $250,000 BWSR Clean Water Funds Competitive Grant for construction of the
Thief River Falls Oxbow Project, RLWD Project No. 46Q. The estimated project cost is
$500,000, with a remaining balance of needed funds in the amount $84,000. Discussion was
held on the administrative portion of the grants that the District will be required to complete for
the Work Plans and various reporting requirements. Wayne Johnson, City of Thief River Falls,
stated that in 2017 the city applied for a Storm Water Assessment Grant that identified 10
projects within the city limits. The city prioritized the projects, and applied for BWSR funding
in 2018/2019, where three riverbank sloughing projects were funded and are currently being
designed. The next priority project was the oxbow project. Johnson stated that the city hired
HDR Engineering, Inc., to complete a preliminary design of the project, further stating that the
city has spent approximately $38,000 for design and survey. Jesme referenced invoices in the
amount of $42,769.25, that were included in the packet from HDR Engineering, Inc., that have
not been paid yet for completion of the Environmental Assessment Worksheet. The City of
Thief River Falls is requesting a partnership from the District for financial assistance in the
amount of $50,000. Staff member Corey Hanson discussed the benefits of the project, further
stating that a Work Plan needs to be submitted by March 15, 2021. Manager Dwight inquired if
any administrative costs are included in the grant applications. Hanson stated that he will look
into the administrative portion of the grants. Motion by Dwight, seconded by Ose, to partner
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with the City of Thief River Falls in the amount of $50,000 for construction of the Thief River
Falls Oxbow Project, RLWD Project No. 46Q. Motion carried. Motion by Ose, seconded by
Sorenson, to authorize payment of invoices to HDR Engineering, Inc., in the amount of
$42,769.25, for the Thief River Falls Oxbow Project, RLWD Project No. 46Q. Motion carried.

Engineer Nate Dalager, HDR Engineering, Inc., stated that he has not heard from R.J. Zavoral &
Sons, Inc., regarding Change Order No. 8 for the Thief River Falls Flood Damage Reduction
Project, RLWD Project No. 178. A meeting with all the project partners will be held on
February 26, 2021. Dalager will provide additional information at the March 11, 2021 Board
meeting.

Administrator Jesme reviewed the November 12, 2020 RLWD Board meeting minutes,
indicating that the Board motioned for a 50/50 ring dike cost share with the RRWMB. The
landowner would pay 12.5% of the District’s 50% share. Jesme stated that the RRWMB
approved the cost share requested at their February 11, 2021 meeting. Executive Director Rob
Sip, RRWMB, reaffirmed the RRWMB’s Board’s decision, further stating that the RRWMB was
capped at $100,000 per ring dike.

Engineer Tony Nordby, Houston Engineering, Inc., discussed the utilities meeting for the Black
River Impoundment, RLWD Project No. 176. The meeting allowed for the coordination of
construction between the utility companies and R.J. Zavoral & Sons, Inc. Nordby stated that
Zavoral’s will start on the south diversion ditch first. Dependent on the weather and frost
conditions, construction is anticipated to be started around April 15, 2021. Notice will need to
be given to Pennington County, as there will be one full county road closure. Administrator
Jesme is working on landowner easements, with a majority of the south diversion ditch
easements being sent out to the landowners. Jesme spoke with representatives from the Black
River Church regarding planting of trees.

Staff member Nick Olson stated that the aeration system on Pine Lake, RLWD Project No. 35,
began on February 16, 2021. Olson is required to inspect the system weekly. Very little fish kill
is anticipated.

The Policy Committee for the Clearwater River One Watershed One Plan (1W1P) met for the
first time on February 24, 2021 via virtual meeting. The Bylaws were approved by the Policy
Committee. BWSR approved the Work Plan’s proposed work. Houston Engineering, Inc., is the
consultant and will assist on an as-needed basis.

The hearing for the re-determination of benefits for Judicial Ditch 72, RLWD Project No. 41 and
State Ditch 61 will be held April 6, 2021, time to be determined, at the McIntosh Community
Center.

The Board reviewed a petition from landowners Wayne and Debra Vettleson to allow drainage
of a portion of the W1/2 SE1/4, Section 26 and the SE1/4, Section 35, Equality Township, Red
Lake County, to be included into the Ditch No. 1, RLWD Project No. 115 benefitted area. Staff
member Nick Olson stated that Vettleson submitted a tile permit, Permit No. 19181, in which a
portion of that area currently drains into Ditch 1-Lateral B, RLWD Project No. 5. Legal Counsel
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Sparby noted that the District would need to hold a hearing to allow Vettleson to drain into the
Ditch 1, RLWD Project No. 115 benefitted area. Motion by Page, seconded by Tiedemann, to
approve the Petition from Wayne and Debra Vettleson to Petition into the Ditch 1, RLWD
Project No. 115 benefitted area as to form, and to hold a hearing on April 22, 2021 at 9:30 a.m.
at the District office, for input regarding the requested inclusion of land into the Ditch 1, RLWD
Project No. 115 benefitted area. Motion carried.

Motion by Tiedeman, seconded by Ose, to Table Permit No. 21001, Rolandsom Family, LLP,
Smiley Township, Pennington County, for further review. Motion carried.

Motion by Tiedeman, seconded by Sorenson, to Table Permit No. 21002, Red Lake County
Highway Department, Garnes Township, Red Lake County, for further review. Motion carried.

The Board reviewed the permits for approval. Motion by Tiedemann, seconded by Page, to
approve the following permits with conditions stated on the permit: No. 21003, Red Lake
County Highway Department, Emardville Township, Red Lake County; No. 21004, Red Lake
County Highway Department, Garnes Township, Red Lake County; and No. 21005, Curtis
Swanson, Bray Township, Pennington County. Motion carried.

The Board reviewed correspondence from the MnDNR regarding the Snegirev Well Interference
Investigation Report.

Discussion was held on postponing the scheduled March 15, 2021 RLWD Advisory Committee
meeting due to the current COVID 19 pandemic. It was the consensus of the Board, to have
Staff member Tammy Audette contact the Chairman of the RLWD Advisory Committee for his
opinion on postponing the meeting.

Administrator Jesme reviewed some minor changes on the Engineering Senior/Hydro 11 job
description regarding supervisory role. Motion by Ose, seconded by Dwight, for approval of the
corrected changes. Motion carried.

Administrator Jesme reviewed the jobs postings for the Engineering Senior/Hydro Il and the
Ditch Inspector/Technician Il positions. Jesme stated that if an applicant does not meet the
qualifications of the position applied for, the District could hire the individual at a different
position and work them up from there. The District has two positions open and three job
descriptions that we could use.

Manager Dwight discussed items that came up at the Budget and Salary Committee meeting
regarding recent staff exit interviews. Discussion was held on giving employees a Board
member to go to, or the opportunity to sit down with the committee if the employee wishes to as
they exit employment with the District. Manager Dwight stated that a policy would need to be
set up to follow proper procedures. Manager Sorenson discussed employee performance
behavior reviews to either help promote the employee or address corrective issues. Sparby
indicated that staff should meet with the Administrator prior to meeting with the Board to allow
the Administrator to first address and attempt to resolve any concerns. Manager Dwight stated
that he would like to pursue it with procedural language and bring it back to the Board for
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review. Sorenson referenced that reviews are also completed to retain employees and to review
if any corrective issues need to be done. Discussion was held on completion of an annual review
with Jesme.

Administrators update:

Jesme and Manager Ose attended the February 16, 2021 RRWMB meeting.

Jesme and Staff member Hanson attended the Clearwater River 1W1P Policy Committee
meeting on February 24, 2021. The next meeting is scheduled for March 24 at 1:00 p.m.
There was a Red Lake River 1W1P meeting on February 22", to discuss the upcoming
RCPP/BWSR funding agreement, and if it would be an option for a 1W1P. No decision
was made.

A Planning Work Group meeting for the Thief River 1W1P will be held on March 4™ at
10:00 a.m.

Jesme and Manager Ose participated in the Red River Flood Damage Reduction Work
Group meeting.

Jesme, Manager Ose, and Staff member Olson will participate in the Moose River
Interagency meeting on March 3 at 9:30 a.m.

Included in the packet was correspondence from Anya Kaplan-Seem who is working on
her PhD and plans on coming to the Red River Valley to complete some research.

Legal Counsel Sparby stated that the Appeal for Ditch 17, RLWD Project No. 179, will be held
via Zoom on March 31st. Sparby stated that if anyone wishes to sit in on the meeting to notify

him.

Motion by Ose, seconded by Sorenson, to adjourn the meeting. Motion carried.

LeRoy Ose, Secretary
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Blue Cross Blue Shield
Brian Dwight

Terry Sorenson
Further

Payroll

Check #12170-12178
Total Checks

*Corporate Technologies LLC
Labor to cleanup SurfacePro
Battery for Server Battery Backup
Wireless keyboard and mouse
Total

RED LAKE WATERSHED DISTRICT
Financial Report for March 10, 2021

Description

Withholding for FICA, Medicare, and Federal taxes

Withholding taxes
PERA
TRF Oxbow engineering fees

Temporary and permanent easements-Black River Impoundmel

Electricity, water, sewer, etc.

Internet expense

Engineering Senior and Ditch Inspector ads
Office rug rental

Clean office in February

*See below for explanation

Engineering Senior and Ditch Inspector ads
Dental insurance premium

Engineering Senior and Ditch Inspector ads
Parts and labor to repair bathroom toilet
Board meeting and building maintenance supplies
Garbage pickup

Engineering Senior and Ditch Inspector ads
Monthly copier expense

Deferred Compensation

Heating expense

Staff life insurance premium

Mileage

H20 for office

Deferred Compensation

Plow and sand parking lot in February
Repair flat tire for 2015 Ford pickup

lyr.subscription, aeration ad, and Eng.Specialist & Ditch Insp.ads
Legal fees to review and submit audit letter to Brady Martz

Engineering Senior and Ditch Inspector ads
Staff life insurance premium

Engineering Senior and Ditch Inspector ads
Mileage

Engineering Senior and Ditch Inspector ads
Engineering Senior and Ditch Inspector ads
Engineering fees for Threat Ring Dike
Marketable fee title-Black River Impoundment
FSA returned

Health insurance premium for March
Mileage

Mileage

HSA staff contributions

125.00
199.99

59.99
384.98

Amount
3,494.69
642.66
2,170.85
42,769.25
6,748.22
894.98
106.95
295.00
45.39
320.00
384.98
533.03
437.45
390.00
92.80
170.62
35.74
192.10
85.58
692.62
112.58
96.00
31.36
9.00
692.62
180.00
26.00
262.75
200.00
406.80
93.20
153.60
196.00
436.75
193.50
2,275.00
38,413.99

(30.00)
3,287.50
126.56
84.00
177.50

11,442.83
$ 119,370.45




Banking

Northern State Bank

Balance as of February 24, 2021 $ 124,976.28
Total Checks Written (119,370.45)
Receipt #989916 Northern State Bank-Monthly interest 85.15
Receipt #989919 State of Minnesota-State Ditch 83 payment (2 years) 32,000.00
Receipt #989920 Transfer in from American Federal Bank 150,000.00
Balance as of March 10, 2021 $ 187,690.98

Current interest rate is .20%

American Federal Bank-Fosston

Balance as of February 24, 2021 $ 1,964,416.44
Receipt #989914 Polk County-2nd half of 2020 Riparian aid 5,370.50
Receipt #989915 Marshall County-Delinquent State Dt. 83 settlement 1,732.93
Receipt #989917 American Federal Bank-Monthly interest 867.77
Receipt #989918 Loren/Marjean Sanderson-Reimbursement for health and dental insurance 795.45
Receipt #989920 Transfer to Northern State Bank (150,000.00)
Balance as of March 10, 2021 $ 1,823,183.09

Current interest rate is .65%

Unity Bank-CD
12 month CD @ .84% Mature July 2021 $  200,000.00
Interest paid quarterly
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INDEPENDENT AUDITOR’S REPORT

Board of Managers
Red Lake Watershed District
Thief River Falls, Minnesota

Report on the Financial Statements

We have audited the accompanying modified cash basis financial statements of the
governmental activities, each major fund, and the remaining fund information of the Red Lake
Watershed District as of and for the year ended December 31, 2020, and the related notes to
the financial statements, which collectively comprise the District's basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the modified cash basis of accounting described in Note 1; this
includes determining that the modified cash basis of accounting is an acceptable basis for the
preparation of the financial statements in the circumstances. Management is also responsible
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
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evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective modified cash basis financial position of the governmental activities, each major
fund, and the remaining fund information of the Red Lake Watershed District, as of December
31, 2020, and the respective changes in modified cash basis financial position for the year then
ended in conformity with the basis of accounting described in Note 1.

Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of
accounting. The financial statements are prepared on the modified cash basis of accounting,
which is a basis of accounting other than accounting principles generally accepted in the United
States of America. Our opinions are not modified with respect to the matter.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Red Lake Watershed District's basic financial statements. The official
directory, management’s discussion and analysis, budgetary comparison schedule, statement of
receipts and disbursements and changes in fund balance, and statement of direct expenditures
by classification as shown in the table of contents are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The budgetary comparison schedule, statement of receipts and disbursements and changes in
fund balance, and the statement of direct expenditures by classification are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
budgetary comparison schedule and the supplementary statements are fairly stated in all
material respects in relation to the financial statements as described in the basis of accounting
described in Note 1.

The official directory and the management’s discussion and analysis section have not been

subjected to the auditing procedures applied in the audit of the basic financial statements, and
accordingly, we do not express an opinion or provide any assurance on them.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 4, 2021 on our consideration of the Red Lake Watershed District's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to solely
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the District's
internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Red Lake
Watershed District's internal control over financial reporting and compliance.

Toud, Mant5

BRADY, MARTZ & ASSOCIATES, P.C.
THIEF RIVER FALLS, MINNESOTA

March 4, 2021

-4-

Make Every Day Count | www.bradymartz.com



RED LAKE WATERSHED DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

Our discussion and analysis of the Red Lake Watershed District's financial performance
provides an overview of the District’s financial activities for the fiscal year ended December 31,
2020, within the limitations of the District’'s modified cash basis of accounting. Please read it in
conjunction with the District’s financial statements that begin on page 15.

FINANCIAL HIGHLIGHTS

- The District's governmental funds total expenditures exceeded total revenues, on the modified
cash basis of accounting, by $5,180,153 for the year ended December 31, 2020.

- The general fund showed an increase on the modified cash basis fund balance in the amount
of $57,116.

- The District's General Fund ended the year with a fund balance of $209,238.

- The District's combined fund balance at the close of the current year was $2,219,500.

Overview of the Financial Statements
This annual report is presented in a format consistent with the presentation requirements of the
Governmental Accounting Standards Board (GASB) Statement No. 34, as applicable to the

District's modified cash basis of accounting.

Report Components

This annual report consists of five parts as follows:

Government—Wide Financial Statements: The Statement of Net Cash Position and the
Statement of Activities Arising from Cash Transactions on pages 15 and 16 provide information
about the activities of the District government-wide (or “as a whole”) and present a longer-term
view of the District’s finances.

Fund Financial Statements: Fund financial statements (starting on page 17) focus on the
individual parts of the District government. Fund financial statements also report the District’'s
operations in more detail than the governmental-wide statements by providing information about
the District's most significant (“major”) funds. For governmental activities, these statements tell
how these services were financed in the short term as well as what remains for future spending.

Notes to the Basic Financial Statements: The notes to the basic financial statements are an
integral part of the government-wide and fund financial statements and provide expanded
explanation and detail regarding the information reported in the statements.

Other Supplementary Information: This Management's Discussion and Analysis and the
General Fund Budgetary Comparison Schedule (starting on page 35) represent other financial
information. Such information provides users of this report with additional data that supplements
the government-wide statements, fund financial statements, and notes (referred to as “the basic
financial statements”).

Other Supplementary Statements: This part of the annual report (starting on page 37)
includes other supplemental financial information which is provided to address certain specific
needs of various users of the District's annual report. These statements and schedules include
individual Fund Statements for Governmental units.

-5-



RED LAKE WATERSHED DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

Basis of Accounting

The District has elected to present its financial statements on a modified cash basis of accounting.
This modified cash basis of accounting is a basis of accounting other than accounting principles
generally accepted in the United States of America. Basis of accounting is a reference to when
financial events are recorded, such as the timing for recognizing revenues, expenses, and their
related assets and liabilities. Under the District’'s modified cash basis of accounting, revenues and
expenses and related assets and liabilities are recorded when they result from cash transactions,
except for the recording of depreciation expense on the capital assets in the government-wide
financial statements.

As a result of the use of this cash basis of accounting, certain assets and their related revenues
(such as accounts receivable and revenue for billed or provided services not yet collected) and
certain liabilities and their related expenses (such as accounts payable and expenses for goods or
services received but not yet paid, and accrued expenses and liabilities) are not recorded in the
basic financial statements. Therefore, when reviewing the financial information and discussion
within this annual report, the reader should keep in mind the limitations resulting from the use of
the modified cash basis of accounting.

Reporting the District as a Whole

The District’s Reporting Entity Presentation

This annual report includes all activities for which the Red Lake Watershed District Board of
Managers is fiscally responsible. These activities, defined as the District’'s reporting entity, are
operated within separate legal entities that make up the primary government. The District has no
reportable component units.

The Government-Wide Statement of Net Cash Position and the Statement of Activities
Arising from Cash Transactions

Our financial analysis of the District as a whole begins on page 7. The government-wide financial
statements are presented on pages 15 and 16. One of the most important questions asked about
the District’s finances is, “Is the District as a whole better off or worse off as a result of the year’s
activities?” The Statement of Net Cash Position and the Statement of Activities Arising from Cash
Transactions report information about the District as a whole and about its activities in a way that
helps answer this question. These statements include all of the District's assets and liabilities
resulting from the use of the modified cash basis of accounting.

These two statements report the District's net cash position and changes in them. Keeping in mind
the limitations of the modified cash basis of accounting, you can think of the District's net cash
position—the difference between assets and liabilities—as one way to measure the District’s
financial health or financial position. Over time, increases or decreases in the District’s net cash
position are one indicator of whether its financial health is improving or deteriorating. You will need
to consider other nonfinancial factors, however, such as changes in the District's property tax base
and the condition of the District’s infrastructure, to assess the overall health of the District.



RED LAKE WATERSHED DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

In the Statement of Net Cash Position and the Statement of Activities Arising from Cash
Transactions, the District has one type of activity:

Government Activities - The District's basic services are reported here, including the general
administration and capital projects. Property taxes, state aids, and state and federal grants finance
most of these activities.

The Fund Financial Statements

The fund financial statements begin on page 17 and provide detailed information about the most
significant funds. Some funds are required to be established by state law and by bond covenants.

However, the Board of Managers establishes certain other funds to help it control and manage
money for particular purposes or to show that it is meeting legal responsibilities for using certain
taxes, grants, and other money. The District's two kinds of funds—governmental and fiduciary—
use different accounting approaches.

Governmental funds— Most of the District’s basic services are reported as governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that
are available for spending. These funds report the acquisition of capital assets and payments for
debt principal as a detailed short-term view of the District's general government operations and the
basic services it provides. Governmental fund information helps you to determine (through a
review of changes to fund balance) whether there are more or fewer financial resources that can
be spent in the near future to finance the District's programs.

The District considers the General Fund, the Special Revenue Fund, and the Capital Project Fund
as significant or major governmental funds. There are no other funds.

Fiduciary funds— These fund types are often used to account for assets that are held in a trustee
or fiduciary capacity such as pension plan assets, assets held per trust agreements, and similar
arrangements.

A FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net Cash Position

The Districts combined government-wide Net Position, resulting from modified cash basis
transactions decreased by $2,328,036 between fiscal years 2020 and 2019. As noted earlier, net
position - modified cash basis may serve over time as a useful indicator of a government's financial
position. In the case of Red Lake Watershed District, assets exceeded liabilities by $20,076,136 at
December 31, 2020, which is a decrease of $2,328,036 over the year ended December 31, 2019;
which is more than a 10.39% decrease over the prior year.

A portion of Red Lake Watershed District's net position ($17,856,636 or 88.94%) reflects its
investment in capital assets. Red Lake Watershed District uses these capital assets to provide
services to citizens; consequently, these are not available for future spending.

A portion of Red Lake Watershed District's net position ($655,399) reflects a portion of net position
that is restricted for ditch maintenance.



RED LAKE WATERSHED DISTRICT
MANAGEMENT'’S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

Governmental
Activities Change
2020 2019 19-20
ASSETS

Total Current Assets $ 2,219,500 $ 7,399,653 $(5,180,153)
Net Capital Assets 17,856,636 15,004,519 2,852,117
Total Assets $ 20,076,136 $22,404,172 $(2,328,036)
Net Position $ 20,076,136 $22 404,172 $(2,328,036)

Changes in Net Cash Position

For the years ended December 31, 2020 and 2019, Net Position of the primary government
(resulting from modified cash basis transaction) changed as follows:

Governmental
Activities Change
2020 2019 19-20
Revenues
Program Revenues
Special Assessments and Charges
for Services $ 264,834 $ 2,570,200 $ (2,305,366)
Operating Grants 94,783 16,000 78,783
Capital Grants 5,755,540 468,487 5,287,053
General Revenues
Property Taxes 1,647,099 2,005,618 (358,519)
Intergovernmental 70,467 94,095 (23,628)
Interest 166,300 200,099 (33,799)
Total Revenues 7,999,023 5,354,499 2,644,524
Expenses
General and Administration 46,816 108,749 (61,933)
Ongoing Projects and Studies 1,881,236 436,769 1,444,467
Capital Projects 8,298,524 2,365,454 5,933,070
Allocated Interest 100,483 85,365 15,118
Total Expenses 10,327,059 2,996,337 7,330,722
Decrease in Net Position (2,328,036) 2,358,162 (4,686,198)
Net Position - January 1 22,404,172 20,046,010 2,358,162
Net Position - December 31 $ 20,076,136 $22,404,172 §$ (2,328,036)




RED LAKE WATERSHED DISTRICT
MANAGEMENT’'S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

Below are specific graphs which provide comparisons of the governmental activities revenues and
expenditures for the year ended December 31, 2020:

Governmental Activities - Revenues

Interest 2% Special
Assessmentsand

Charges for
Services 3%

Operating Grants
1%

Intergovernmental
1%
Property Taxes 21%

_Capital Grants 72%

Governmental Activities - Expenditures

Interest 1%  General and
Administration 0%

Ongoing Projects
and Studies 14%

Capital Projects
85%




RED LAKE WATERSHED DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

Governmental Activities

To aid in the understanding of the Statement of Activities Arising from Cash Transactions on page
16, some additional explanation is given. Of particular interest is the format that is significantly
different from a typical Statement of Revenues, Expenses, and Changes in Fund Balance. You will
notice that expenses are listed in the first column, with revenues from that particular program
reported to the right. The result is a Net (Expense)/Revenue. This type of format highlights the
relative financial burden of each of the functions on the District's taxpayers. It also identifies how
much each function draws from the general revenues or if it is self-financing through fees and
grants or contributions. All other governmental revenues are reported as general. It is important to
note that all taxes are classified as general revenue, even if restricted for a specific purpose.

A FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

General Fund Budgetary Highlights

For the year ended December 31, 2020, General Fund expenditures were $94,803 under final
budget. The budget was not amended during the year.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets—Modified Cash Basis

At December 31, 2020, the District had approximately $17,856,636 (net of accumulated
depreciation) invested in capital assets. This investment in capital assets consists of building,
equipment, and infrastructure assets necessary for the District to carryout watershed and
conservation management within its service area.

2020 2019

Cost - Less Cost - Less

Accumulated Accumulated Accumulated

Cost Depreciation Depreciation Depreciation
Building and Improvements $ 775594 $ 364,322 $ 411272 $ 433,778
Infrastructure Improvements 13,134,433 4,364,279 8,770,154 8,739,823
Engineering Equipment 413,594 363,518 50,076 59,078
Office Equipment 165,696 126,791 38,905 39,300
Land and Permanent Easements 4,125,776 - 4,125,776 3,726,959
Construction in Progress 4,460,453 - 4,460,453 2,005,581
$ 23,075,546 $ 5,218,910 $ 17,856,636 $ 15,004,519

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

As noted below, construction will begin on several projects as well as work on several water quality
grants, flow through-grants, cooperative projects and grants with other agencies.

-10-



RED LAKE WATERSHED DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

OTHER ITEMS OF INTEREST

Water Quality Projects

Water Quality grants from the State of Minnesota and Minnesota Pollution Control Agency for
Surface Water Assessment Grants, Watershed Assessment Projects (watershed based TMDL),
are ongoing for Clearwater River, Red Lake River, Thief River, and Grand Marais Creek.
Expenses over and above the grants are expended from the Capital Projects Fund.

Pine Lake Watershed

Red Lake Watershed District entered into a grant agreement with the Natural Resource
Conservation Service for the study of projects which qualify for the Regional Conservation
Partnership Programs (RCPP). The grant for the Pine Lake Watershed funded 70% of the cost of
the study, not to exceed $500,000, which included a study for the completion of a Watershed
Protection Plan. Development of the plan continued into 2018 but due to various concerns with
permitting agencies and costs associated with delays in moving forward, all funds earmarked for
the plan were spent without a final plan being developed. It was estimated that an additional
$200,000 was needed to complete the plan. The District staff and consultant met with the Red
River Retention Authority requesting additional cost share but was denied. The Board directed
staff to gather additional information from the permitting agencies to determine if a final plan could
be completed and what timeline it would take.

After various hurdles were presented by the Minnesota Department of Natural Resources
concerning permitting the proposed Pine Lake Watershed Project the District had been working on
over the past two years, the Red Lake Watershed District Board of Managers made a request to
the Natural Resource Conservation Service to move forward with a close-out agreement for this
project thus canceling the agreement. In August of 2019, the RLWD filed all the paperwork with
the NRCS to close out the account. On May 18, 2020, the RLWD received notification from the
NRCS that all terms and conditions of the agreement had been met, and that they officially have
closed out of the agreement.

As part of the work that was completed on the above-mentioned agreement, the District continued
to work with the Minnesota Department of Natural Resources to find common ground in developing
a project that would not only fit in the permitting guidelines of the DNR, but also accomplish some
of the goals listed in the study which was completed. In 2021, the District hopes to complete final
plans and specifications for this project, solicit bids and start construction on a project which
includes replacing the outlet structure of Pine Lake.

Red Lake River One Watershed One Plan (1W1P)

Red Lake Watershed District and local partners entered into a grant agreement with the Board of
Water and Soil Resources (BWSR) to complete a Pilot Project referred to the public as “Red Lake
River One Watershed One Plan” (RLR1W1P). The grant, administered by Pennington Soil and
Water Conservation District in the amount of $127,266, was for the development of a
comprehensive ten-year plan for the Red Lake River Watershed. The planning and writing of the
grant were completed in 2016 with final approval by the BWSR Board in July of 2017. In 2018,
funding through the BWSR Clean Water Fund in the amount of $677,551 was awarded to this
planning region to complete various projects identified in the workplan approved by the BWSR. it
should be noted at the request of the Policy Committee formed to oversee the implementation of
the plan, Red Lake Watershed District was appointed as the fiscal agent for the implementation of
the plan. Implementation of the funds dispersed in the 2018 workplan started in 2019 and
continued into 2020 with 50% of the funds being spent. In December 2020, Reconciliation of the of
the grant was initiated by the Board and Water Resources due to the expenditures of over 50% of
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RED LAKE WATERSHED DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

the grant proceeds. The reconciliation for this portion of the 2018 grant is expected to be
completed in early 2021. In 2020, another workplan was developed for the RLR 1W1P planning
region which resulted in an additional $1,0771,149 being appropriated to the RLR1W1P through
the Board of Water and Soil Resources Watershed Based Funding. It should also be noted at the
request of the Policy Committee formed to oversee the implementation of the 2020 plan, Red Lake
Watershed District was appointed as the fiscal agent for the implementation of the plan. All
projects identified in the 2018 work plan must be completed by December 31, 2021 and all funding
identified in the 2020 work plan must be completed by December 31, 2022.

Thief River One Watershed One Plan (1W1P)

Red Lake Watershed District and local partners entered into a grant agreement with the Board of
Water and Soil Resources (BWSR) to complete a Comprehensive Watershed Management Plan
for the Thief River Watershed referred to the public as “Thief River One Watershed One Plan”
(TR1W1P). The memorandum of agreement was signed by all partners in March of 2017 with
planning process starting in late 2017. The draft plan was completed late 2019 with final approval
by the Board of Water and Soil Resources in early 2020. The Red Lake Watershed District acted
as the fiscal agent for the grant approved by BWSR in the amount of $254,680 which was used for
the development of the plan. In June of 2020, the Thief River 1W1P Policy Committee entered into
a $529,892 grant agreement with the Board of Water and Soil Resource to complete water quality
projects in this planning region. The Red Lake Watershed District is acting as the fiscal agent for
the implementation phase grant as well. All projects identified in the work plan must be completed
by the expiration date of the grant which is December 31, 2022.

Black River Impoundment

Red Lake Watershed District approved by motion to proceed with the investigation of developing a
flood damage reduction project referred to as the Black River Impoundment. In late 2016, the
RLWD entered into agreements with three landowners and preliminary engineering was ordered.
In June of 2017, options with landowners were exercised with land purchases and easements
completed. In 2018, final engineering was completed and permitting was started along with an
investigation of creating Wetland Banking credits within the template of the proposed project. In
early 2018, the District was informed that no State funding was earmarked for this project. The
Board of Managers decided that even though no funding was obtained, the RLWD would proceed
with exercising the step submittals to the Red River Watershed Management Board to secure their
funding for the project. The Board also elected to proceed with a public hearing which was held
August 8, 2018. In 2019 the District, with the assistance of a Houston Engineering Wetland
Specialist, continued with the permitting application process with Wetland Conservation Act staff as
well as United States Army Corps of Engineers to review wetland impacts to the project. After
nearly two years of meetings and review, the District completed an application for permitting
wetland impacts for the project.

In 2020 all permits were received, and a funding package was approved between the Red River
Watershed Management Board and the RLWD. Bids were let with RJ Zavoral & Sons being
awarded the low bid in the amount of $4,374,457.66. Construction started on the project in
October of 2020 and will continue into 2021.

Thief River Falls Westside Flood Damage Reduction Project

Late 2017, the Red Lake Watershed District was petitioned by the City of Thief River Falls and
Pennington County to investigate the drainage issues along the westside of the City. HDR
Engineering, Inc. was hired to complete an analysis for the “Thief River Falls Westside Flood
Damage Reduction Project”. In 2018, the District held various landowner meetings as well as
coordination with the City of Thief River Falls, Pennington County and Minnesota Department of
Transportation to complete a preliminary design for the proposed project. The District officially
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RED LAKE WATERSHED DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

labeled this project “Thief River Falls Westside Flood Damage Reduction Project No. 178.” On
September 8, 2018, the District signed a grant agreement with the State of Minnesota in the
amount of $1,500,000 to assist with 50% of the cost for this project. Other various state and local
funding partners are assisting in the financing of this project.

On May 23, 2019, the public hearing was held for this project. Upon completion of the hearing, the
Board of Managers for the Red Lake Watershed District approved moving forward with the project
but refrained assessing Water Management charges for the project until additional information
could be gathered. On June 13, 2019, the District held a continuation hearing to establish charges
for the Water Management District. As a result of the hearing and the fact an appraiser's report for
damages had not been completed by the consultant hired by the District, final determination for
damages could not be had. On July 11, 2019, a continuation hearing was once again held and
final damages and fees were discussed. On September 26, 2019, the final order determining and
awarding damages for the establishment of The Thief River Falls Westside Flood Damage Project,
RLWD Project #178 was approved by the RLWD Board of Managers.

Advertisement for bids was completed with low bid being awarded to RJ Zavoral & Sons in the
amount of $6,384,732.48. Construction was substantially completed in the summer and fall of
2020 with minor construction still to be completed in 2021.

Agassiz National Wildlife Refuge Partnership Grant

In March of 2018, the Red Lake Watershed District and Agassiz National Wildlife Refuge applied
for and received a $242,000 Minnesota Department of Natural Resources (MnDNR) Conservation
Partnership Grant. This grant will assist Agassiz National Wildlife Refuge in completing a three-
phase project, designed to establish and enhance native wildlife habitat and increase biodiversity
in portions of the refuge. Phase | of the grant, which included cattail spraying to approximately
1,700 acres of wetland complex, was completed in August of 2018. Phase Il which included the
rehabilitation of the Thief Bay Water Control Structure was completed in September of 2018.
Phase lll of the project involved replacement of the Arches Water Control Structure/Culverts along
one of the ditch branches responsible for significant water movement through the refuge. Due to
abnormally large rainfall events in late 2019, the completion of the granted projects had to be
extended to fall of 2020. Project was substantially completed in the Fall 2020 with final inspection
of the project to occur in the spring/summer of 2021 along with the finalization of the grant.

Agassiz National Wildlife Refuge Partnership Grant

On February 26, 2019, a Conservation Legacy Grant in the amount of $50,000 was executed on
the behalf of Agassiz National Wildlife Refuge, for the removal of sediment in the outlet channel of
Agassiz Pool which is commonly known as Judicial Ditch #11 Main Branch. This project was
intended to be completed late fall of 2019 but due to abnormal rainfall events, this project was
extended to late fall of 2020. Project was completed in 2020 and the grant has been closed.

Legal Drainage Petitions

It should also be noted that in 2017 the District received two legal drainage petitions in Polk
County. One petition was for the establishment of a public drainage system referred to as Red
Lake Watershed District Ditch #16, Project No. 177 and the other petition was for the improvement
to Polk County Ditch #39, Project No. 179. In 2018, a preliminary hearing was held on Project No.
177 at which time viewers were appointed. On April 4, 2019, the final hearing for this project was
held. On April 11, 2019, the Detailed Findings of Facts and Order was approved by the Board of
Managers. On June 20, 2019 Notice to Proceed was issued to Burski Excavating, Inc. for their bid
in the amount of $1,454,118.40. Prior to awarding the contract it was brought to the District's
attention that there was an error in the advertising of bids which lead the District and Burski
Excavating to reach a settlement agreement in the amount of $118,078.30, thus changing the
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MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
FOR THE YEAR ENDED DECEMBER 31, 2020

awarded bid to $1,572,196.70. Due to permitting delays and large rainfall events in late
September of 2019, start of construction on this project was moved out to late spring 2020 with
completion listed date listed in the contract also being extended. Construction started in the spring
of 2020 and was substantially completed very late fall of 2020. It is the expectation of the District
that the project will be completed late spring to early summer 2021.

April 11, 2019 a Preliminary Hearing for the Improvement of Polk County Ditch #39, RLWD Ditch
No. 17, Project 179, was held. Upon completion of the hearing, the Board of Managers by motion,
approved moving forward with the appointment of viewers and instructed the engineer to proceed
with the final detailed survey report. Due to COVID pandemic, final hearing was delayed until July
24, 2020. Upon hearing testimony, the Board of Manager passed a resolution to move forward
with construction of the project. On August 21, 2020, a Notice of Appeal of Order was presented to
Michelle Cote, Polk County Taxpayer Service Center. To date the appeal is being reviewed for
legal legitimacy and the District is waiting for the results prior to proceeding with construction. It is
the hope of the District that a ruling will be forthcoming by summer of 2021.

Burnham Creek Wildlife Habitat Project

During the summer of 2019, the District was contacted by the Minnesota Department of Natural
Resource Wildlife staff concerning the outlet structure for the Burnham Creek Wildlife Habitat
project which was part of a multi-purpose flood control project completed in 1988 known as
Burnham Creek BR6 Impoundment, Project 43A. It was brought to the Districts attention that the
outlet structure had was in need of repair. Per the agreement on file, it was stated that RLWD and
the MnDNR are jointly responsible for maintenance and repair of the structure. In August of 2019,
the RLWD and the MnDNR applied for a grant for the replacement of the outlet structure, through
the MnDNR Division of Fish and Wildlife Conservation Partners Legacy Grant. On December 17,
2019, the District was informed that a grant in the amount of $168,420 was awarded to this project.
In 2020, bids were let and the contract was awarded to Swingen Construction Company in the
amount of $148,400. Construction started in late fall of 2020 with completion date of November 5,
2020. Due to extremely cold conditions and problems with delivery of steel for the structure, it was
determined that the best alternative was to suspend construction until spring of 2021. It is
anticipated that the project will be completed in late spring or early summer of 2021.

Thief River Falls Oxbow Restoration and Stormwater Treatment Project

At their meeting held June 11, 2020, the City of Thief River Falls requested to the RLWD Board of
Managers to partner with them to apply for a Clean Water Fund (CWF) Grant which would assist
them in restoring existing oxbow located within the city of Thief River Falls. Restoration of the
oxbow would improve water quality and phosphorus and chloride reduction with the installation of a
sediment pond. At their meeting held October 18, 2020, the RLWD Board of Managers authorized
President Nelson, the authority to sign the RRWMB Water Quality Program Grant Agreement for
the Thief River Falls Oxbow Project, RLWD Project No. 46Q. In late December 2020, the RLWD
was informed that they were approved for a grant in the amount of $250,000 through a competitive
grant from the 2021 Clean Water Funds. It is the hope of the District and the City of Thief River
Falls that this project will be bid and constructed in the summer/fall of 2021.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of Red Lake Watershed District's
finances for all those with an interest in the government's finances. Questions concerning any of
the information provided in this report or requests for additional financial information should be
addressed to the Red Lake Watershed District, 1000 Pennington Avenue South, Thief River Falls,
Minnesota 56701.
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RED LAKE WATERSHED DISTRICT
STATEMENT OF NET CASH POSITION
DECEMBER 31, 2020

Assets
Current Assets:
Petty Cash
Pooled Cash and Investments
Total Current Assets

Capital Assets:
Property and Equipment
Less: Accumulated Depreciation
Net Capital Assets

Total Assets
Net Position
Investment in Capital Assets
Restricted for Ditch Maintenance
Unrestricted

Total Net Position

See Notes to the Basic Financial Statements

-15-

Total

$ 100
2,219,400

2,219,500

23,075,546

(5,218,910)
17,856,636

20,076,136
17,856,636

655,399
1,564,101

8 20076136
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RED LAKE WATERSHED DISTRICT
RECONCILIATION OF CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

Net Change in Fund Balances - Total Governmental Funds $ (5,180,153)

Gowvernmental funds report capital outlay as expenditures, while governmental activities
report depreciation expense allocating those expenditures over the life of the asset:

Capital Additions Less Net Book Value of Assets Disposed 3,410,827
Depreciation Expense (558,710)
Change in Net Position - Governmental Activities $ (2,328,036)

See Notes to the Basic Financial Statements
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RED LAKE WATERSHED DISTRICT
STATEMENT OF ASSETS AND LIABILITIES — FIDUCIARY FUNDS
DECEMBER 31, 2020

Custodial
ASSETS Fund
Cash $
Total Assets $

LIABILITIES AND FUND BALANCES

Due To Red River Watershed Management Board $

Total Liabilities $

See Notes to the Basic Financial Statements
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RED LAKE WATERSHED DISTRICT
STATEMENT OF CHANGES IN NET CASH POSITION - FIDUCIARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2020

Custodial
Fund

ADDITIONS

Property Taxes
Beltrami County $ 99,654
Clearwater County 225,119
ltasca County 845
Koochiching County 11,235
Mahnomen County 2,085
Marshall County 63,731
Pennington County 290,517
Polk County 717,102
Red Lake County 136,675
Roseau County 137
State - MV 65,911

TOTAL ADDITIONS 1,613,011
DEDUCTIONS

Red River Watershed Management Board 1,613,011

TOTAL DEDUCTIONS 1,613,011

CHANGE IN NET POSITION -
NET POSITION - BEGINNING =

NET POSITION - ENDING $ -

See Notes to the Basic Financial Statements
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Red Lake Watershed District, (the “District"), was established under the Minnesota
Watershed Act as an agency of the State of Minnesota. The purpose of the District is to carry
out conservation of the natural resources of the State of Minnesota through land utilization, flood
control, and other needs, upon sound scientific principles for the protection of the public health
and welfare and the provident use of natural resources. The District serves an area in
Northwestern Minnesota and includes all of Red Lake County and parts of the following
counties: Beltrami, Clearwater, Itasca, Koochiching, Mahnomen, Marshall, Pennington, Polk,
and Roseau. The District is governed by the Board of Managers, which is composed of seven
members appointed by the county boards in accordance with Minnesota Statutes.

As discussed further in Note 1C, these financial statements are presented on a modified cash
basis of accounting. This basis of accounting differs from accounting principles generally
accepted in the United States of America (GAAP). Generally accepted accounting principles
include all relevant Governmental Accounting Standards Board (GASB) pronouncements.

A. FINANCIAL REPORTING ENTITY

The financial statements of the District include all organizations, funds and account groups over
which the District's Board exercises significant influence over and, or is financially accountable
for organizations for which the nature and significance of their relationship with the District is
such that exclusion would cause the Red Lake Watershed District's financial statements to be
misleading. In addition, there are no component units as defined in Governmental Accounting
Standards Board Statement 61 which are included in the District’s reporting entity.

B. BASIS OF PRESENTATION

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Statement of Net Cash Position and Statement of Activities Arising from Cash Transactions
display information about the reporting government as a whole. They include all funds of the
reporting entity except for fiduciary funds. The statements distinguish between governmental
and business-type activities. The District has only governmental activities which are generally
financed through taxes, intergovernmental revenues, and other non-exchange revenues;
because of this, all of the District's activities are reported as governmental activities.

FUND FINANCIAL STATEMENTS

Fund financial statements of the reporting entity are organized into funds, each of which is
considered to be a separate accounting entity. Each fund is accounted for by providing a
separate set of self-balancing accounts that constitutes its assets, liabilities, fund equity,
revenues, and expenditures/expenses. Funds are typically organized into three major
categories: governmental, fiduciary and proprietary. The District currently has no proprietary
funds.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

An emphasis is placed on major funds within the governmental categories. A fund is considered
major if it is the primary operating fund of the District or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of the individual
governmental or enterprise fund are at least 10% of the corresponding total for all funds
of that category or type, AND

b. Total assets, liabilities, revenues, or expenditures/expenses of the individual
governmental fund or enterprise fund are at least 5% of the corresponding total for all
governmental and enterprise funds combined.

The funds of the financial reporting entity are described below and are all considered major
programs for financial statement purposes.

Governmental Funds

General Fund

The General Fund is the primary operating fund of the District and always classified as a major
fund. It is used to account for all activities except those legally or administratively required to be

accounted for in other funds.

Special Revenue Fund

The special revenue fund is used to account for the proceeds of specific revenue sources (other
than capital projects) where the expenditures are legally restricted for purposes specified in the
grant or project agreements. The reporting entity includes the special revenue fund as a major
fund.

Capital Projects Fund
The Capital Projects Fund is used to account for resources committed for the acquisition,

construction and maintenance of specific capital projects or items. The reporting entity includes
the capital projects fund as a major fund.

Fiduciary Funds

Custodial Fund

The reporting entity includes one custodial fund and does not involve the measurement of
results of operations. The custodial fund is as follows:

Fund Brief Description

Red River Water Management Board Property Taxes are levied by the
District on behalf of the Board and
submitted to the Management
Board.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING
Measurement focus is a term used to describe “how” transactions are recorded within the
various financial statements. Basis of accounting refers to “when” transactions are recorded

regardless of the measurement focus applied.

MEASUREMENT FOCUS

In the government-wide Statement of Net Cash Position and Statement of Activities Arising from
Cash Transactions, governmental activities are presented using the economic resources
measurement focus, within the limitations of the modified cash basis of accounting as defined
below.

In the fund financial statements, the “current financial resources” measurement focus or the
“economic resources” measurement focus, as applied to the modified cash basis of accounting,
is used as appropriate.

All governmental funds and the custodial fund utilize a “current financial resources”
measurement focus. Only current financial assets and liabilities are generally included on their
balance sheets. Their operating statements present sources and uses of available spendable
financial resources during a given period. These funds use fund balance as their measure of
available spendable financial resources at the end of the period.

BASIS OF ACCOUNTING

In the government-wide Statement of Net Cash Position and Statement of Activities Arising from
Cash Transactions and the fund financial statements, governmental activities are presented
using a modified cash basis of accounting. This basis recognized assets, liabilities, net
position/fund equity, revenues, and expenditures/expenses when they result from cash
transactions with the provisions for capital assets, deferred inflows of resources, deferred
outflows of resources, and debt and depreciation in the government wide statements. This
basis is a comprehensive basis of accounting other than accounting principles generally
accepted in the United States of America.

If the District utilized the basis of accounting recognized as generally accepted, the fund
financial statements for governmental funds would use the modified accrual basis of accounting.
All government-wide financials would be presented on the accrual basis of accounting.

D. ASSETS, LIABILITIES, AND EQUITY

CASH AND CASH EQUIVALENTS

For the purpose of financial reporting, “cash and cash equivalents” includes all demand and
savings accounts and certificates of deposit or short-term investments with an original maturity
of one year or less. Cash balances from ali funds are pooled and invested to the extent
available in authorized investments authorized by Minnesota statutes. Earnings from such
investments are allocated to the respective funds on the basis of average cash balance
participation by each fund. Funds with deficit averages are charged with the investment
earnings lost in financing the deficits.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

CAPITAL ASSETS

The District's modified cash basis of accounting reports capital assets resulting from cash
transactions and reports depreciation where appropriate.

All capital assets are valued at historical cost, or if donated, recorded at its acquisition value.
Infrastructure assets acquired prior to January 1, 2004 are not capitalized, but subsequent
acquisitions are recorded at cost. Costs associated with infrastructure on property not owned by
the District are immediately expensed.

In the government-wide financial statements, capital assets arising from cash transactions are
accounted for as an expense in the Statement of Net Cash Position, with accumulated
depreciation reflected in the Statement of Net Cash Position. Depreciation is provided over the
assets' estimated useful lives using the straight-line method of depreciation. Capitalization
thresholds of $500 for equipment and building improvements of $10,000 for infrastructure are
used to report capital assets. Estimated useful lives being used are summarized below:

Building and Improvements 19-40 years
Equipment, Furniture
and Fixtures 3-15 years

In governmental fund financial statements, capital assets arising from cash transactions
acquired for use in governmental fund operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition.

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of net cash position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows
of resources, represents a consumption of net position that applies to a future period(s) and so
will not be recognized as an outflow of resource (expense/expenditure) until then. In addition to
liabilities, the statement of net cash position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will
not be recognized as an inflow of resources (revenue) until that time. The District does not have
any items that qualify for reporting in these categories.

LONG-TERM DEBT

All long-term debt arising from cash transactions to be repaid from governmental fund resources
is reported as a liability only in the government-wide statements.

Long-term debt arising from cash basis transactions of governmental funds is not reported as
liabilities in the fund financial statements. The debt proceeds are reported as other financing
sources and the payment of principal and interest are reported as expenditures.

Currently the District does not have long-term debt.
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RED LAKE WATERSHED DISTRICT
'NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

COMPENSATED ABSENCES

Full-time employees starting on the date of employment will accrue 80 hours per year of
vacation for the first five years of employment. During the next five years of employment, an
employee accrues 120 hours per year, after ten years of employment but less than twenty, an
employee accrues 160 hours per year of vacation, and after 20 years of employment an
employee accrues 200. Qualifying part-time employees are entitled to vacation based on the
percentage of hours worked per pay period. The maximum accumulation of vacation leave is
200 hours. Unused vacation leave is paid only upon termination of employment.

Full-time employees employed with the District accrue eight hours of sick leave per month. Part-
time employees who have worked 60% of the time for a period of nine months shall be entitled
to sick leave based on the percentage of hours worked per pay period. The maximum
accumulation of sick leave is 400 hours and does not vest upon termination of employment. As
of January 1, 2014, half of the employee’s remaining sick leave will be paid at the employee’s
current hourly rate to the employee upon retirement. If the employee quits or is terminated for
any reason, no payment shall be made to the employee. District Office shall maintain leave
records by posting leave earned and taken, and calculating a current balance for each
employee. There will be no payment in lieu of sick leave, except when retirement of employment
occurs. No vested or accumulated liability has been recorded for accumulated compensated
absences.

PENSIONS

Plan contributions are recognized as of employer payroll paid dates and benefit payments and
refunds are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

EQUITY

Government-Wide Statements

Equity is classified as Net Position and displayed in three components:

a. Restricted Net Position — Consists of Net Position with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributors, or laws and
regulations of other governments; or (2) law through constitutional provisions or enabling
legislation.

b. Unrestricted Net Position — All other Net Position that does not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

c. Investment in Capital Assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation.

It is the District's policy to first use restricted Net Position prior to the use of unrestricted Net
Position when an expense is incurred for purposes for which both restricted and unrestricted
Net Position are available.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

EQUITY CLASSIFICATION

Fund Financial Statements

Governmental fund equity is classified as fund balance.
E. REVENUES, EXPENDITURES AND EXPENSES

PROGRAM REVENUES

In the Statement of Activities Arising from Cash Transactions, modified cash basis revenues
that are derived directly from each activity or from parties outside the District's taxpayers are
reported as program revenues. The District has the following program revenues: direct project
cost reimbursements and project special assessments, rental income and operating and capital
grants specific to projects. All other governmental revenues are reported as general revenue.
All taxes are classified as general revenue even if restricted for a specific purpose.

F. USE OF ESTIMATES

The preparation of financial statements in conformity with the other comprehensive basis of
accounting (OCBOA) used by the District required management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

G. FUND BALANCE CLASSIFICATIONS

In the fund financial statements, governmental funds report fund balance in classifications that
disclose constraints for which amounts in those funds can be spent. These classifications are as
follows:

Nonspendable — consists of amounts that are not in spendable form, such as inventory
and prepaid items.

Restricted — consists of amounts related to externally imposed constraints established
by creditors, grantors or contributors; or constraints imposed by state statutory
provisions.

Committed — consists of internally imposed constraints. These constraints are
established by the Board of Managers.

Assigned — consists of internally imposed constraints. These constraints reflect specific
purpose for which it is the District's intended use. These constraints are established by
the Board of Managers and/or management.

Unassigned — is the residual classification for the general fund and also reflects negative
residual amounts in other funds.

When both restricted and unrestricted resources are available for use, it is the District's policy to
first use restricted resources, and then use unrestricted resources as they are needed.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

When committed, assighed or unassigned resources are available for use, it is the District's
policy to use resources in the following order; 1) committed, 2) assigned and 3) unassigned.

INTERFUND BALANCES

In the process of aggregating the fund information for the government-wide Statement of Net
Cash Position and Statement of Activities Arising from Cash Transactions, some amounts
reported as interfund activity and balances in the fund financial statements have been
eliminated or reclassified.

H. NET POSITION

Net position represents the difference between (a) assets and deferred outflows of resources
and (b) liabilities and deferred inflows of resources in the District’s financial statements. Net
investment in capital assets consists of capital assets, net of accumulated depreciation, reduced
by the outstanding balances of any long-term debt attributable to the acquisition, construction,
or improvement of those assets. Restricted net position consists of restricted assets reduced by
liabilities and deferred inflows of resources related to those assets. Unrestricted net position is
the net amount of assets, deferred outflows of resources, liabilities, and deferred inflows of
resources that are not included in the determination of net investment in capital assets or the
restricted component of net position.

NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

By its nature as a local government unit, the District is subject to various federal, state, and local
laws and contractual regulations. There are no instances of noncompliance that are considered
material to the financial statements.

NOTE 3 DETAIL NOTES-TRANSACTION CLASSES/ACCOUNTS

The District maintains a cash account at its depository bank. Investments are carried at fair
value. The District considers Certificates of Deposit to be cash.

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk
The District may invest idle funds as authorized in Minnesota Statutes, as follows:

a. Direct obligations or obligations guaranteed by the United States or its agencies.

b. Shares of investment companies registered under the Federal Investment Company Act of
1940 and whose only investments are in securities described in (a) above.

c. General obligations of the State of Minnesota or any of its municipalities.

d. Bankers Acceptance of United States banks eligible for purchases by the Federal Reserve
System.

e. Commercial paper issued by United States corporations or their Canadian subsidiaries, of
the highest quality, and maturing in 270 days or less.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

f. Repurchase or reverse repurchase agreements with banks that are members of the Federal
Reserve System with capitalization exceeding $10,000,000, a primary reporting dealer in
U.S. government securities to the Federal Reserve Bank of New York, or certain
Minnesota securities broker-dealers.

g. Futures contracts sold under authority of Minnesota Statutes 471.56, Subd. 5.

The District has no investment policy that would further limit its investment choices.
Concentration of Credit Risk

The District places no limit on the amount the District may invest in any one issuer.
Custodial Credit Risk - Deposits

In accordance with Minnesota Statutes, the District maintains deposits at those depository
banks authorized by the District's Board, all of which are members of the Federal Reserve
System.

Minnesota Statutes require that all District deposits be protected by insurance, surety bond, or
collateral. The market value of collateral pledged must equal 110% of the deposits not covered
by insurance or bonds.

At December 31, 2020, the carrying amount of the District's deposits was $2,219,500 and the
bank balance was $3,545449. The bank balance was covered by Federal Depository
Insurance and by collateral held by the District's agent in the District's name at December 31,
2020.

Related-Party Investments
As of December 31, 2020, the District held no related-party investments.
NOTE 4 PROPERTY TAXES

The District levies property taxes on property owners within the District, which becomes an
enforceable lien as of January 1. Taxes are levied in September and are payable to counties on
May 15 and October 15 (November 15 for farm property) of the following year. The District
levies the tax, while the respective counties collect and remit the tax collections to the District.
Property taxes are recognized when received from the counties under the modified cash basis
of accounting.

The District also levies special assessments through the counties against property owners who
obtain direct benefits from projects or property owners who request, through the petition
process, to have a project undertaken. The special assessment collections are recorded in a
manner similar to that for property taxes.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

NOTE 5§ DEFINED BENEFIT PENSION PLANS

Plan Description

All full-time and certain part-time employees of the Red Lake Watershed District are covered by
defined benefit plans administered by the Public Employees Retirement Association of
Minnesota (PERA). PERA administers the General Employees Retirement Plan (accounted for
in the General Employees Fund), which is a cost-sharing, multiple-employer retirement plan.
This plan is established and administered in accordance with Minnesota Statutes, Chapters 353
and 356.

General Employees Plan members belong to either the Coordinated Plan or the Basic Plan.
Coordinated Plan members are covered by Social Security and Basic Plan members are not.
All new members must participate in the Coordinated Plan.

PERA provides retirement benefits as well as disability benefits to members and survivor
benefits upon death of eligible members. Benefits are established by state statute. Benefits for
members of the General Employees Plan vest after five years of credited service.

Two methods are used to compute benefits for PERA's Coordinated Plan members. Members
hired prior to July 1, 1989, receive the higher of Method 1 or Method 2 formulas. Only Method 2
is used for members hired after June 30, 1989. Under Method 1, the accrual rate for
Coordinated members is 1.2% for each of the first 10 years of service and 1.7% for each
additional year. The rates are 2.2% and 2.7%, respectively, for Basic members. Under Method
2, the accrual rate for Coordinated members is 1.7% for all years of service, and 2.7% for Basic
members. For members hired prior to July 1, 1989 a full annuity is available when age plus
years of service equal 90 and normal retirement age is 65. For members hired on or after July 1,
1989 normal retirement age is the age for unreduced Social Security benefits capped at 66.

For all General Employees Plan members hired prior to July 1, 1989 whose annuity is
calculated using Method 1, a full annuity is available when age plus years of service equal 90.
Method 2 provides for unreduced retirement benefits at age 65 for members first hired prior to
July 1, 1989 or age 66 (the age for unreduced Social Security benefits), for those first hired on
or after that date. Early retirement may begin at age 55 with an actuarial reduction (about six
percent per year) for members retiring prior to full retirement age.

There are different types of annuities available to members upon retirement. A single-life
annuity is a lifetime annuity that ceases upon the death of the retiree—no survivor annuity is
payable. There are also various types of joint and survivor annuity options available which will
be payable over joint lives. Members may also leave their contributions in the fund upon
termination of public service in order to qualify for a deferred annuity at retirement age. Refunds
of contributions are available at any time to members who leave public service before retirement
benefits begin.

The benefit provisions stated in the preceding paragraphs of this section are current provisions
and apply to active plan participants.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

PERA issues a publicly available financial report that includes financial statements and required
supplementary information for the General Employees Plan. That report may be obtained on the
PERA's website at www.mnpera.org/about/financial/.

Funding Policy

Minnesota Statutes Chapter 353 sets the rates for employer and employee contributions.
These statutes are established and amended by the state Legislature. The Red Lake
Watershed District makes annual contributions to the pension plans equal to the amount
required by state statutes. General Employees Basic Plan members and Coordinated Plan
members were required to contribute 9.1 percent and 6.5 percent, respectively, of their annual
covered salary in 2020. In 2020, the Red Lake Watershed District was required to contribute
the following percentages of annual covered payroll: 11.78 percent for Basic Plan members, 7.5
percent for Coordinated Plan members. The Red Lake Watershed District's contributions to the
General Employees Fund for the year ended December 31, 2020 was $35,138.

NOTE 6 RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, or destruction
of assets; errors and omissions; injuries to employees; employees’ health and life; and natural
disasters. The District manages these various risks of loss with the purchase of insurance
through commercial insurance providers. The District carries commercial insurance coverage on
its commercial property and for liability, personal and advertising injury, non-owned auto and a
miscellaneous floater.

Management believes such coverage is sufficient to preclude any significant uninsured losses to
the District. Settled claims have not exceeded this insurance coverage in any of the past three
fiscal years.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

NOTE 7 CAPITAL ASSETS

Capital assets activity resulting from modified cash basis transactions for the year ended
December 31, 2020 was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital Assets
Building and Improvements $ 775,594 $ - $ - $ 775,594
Infrastructure Improvements 12,601,966 532,467 - 13,134,433
Engineering Equipment 438,363 12,435 37,204 413,594
Office Equipment 173,843 12,236 20,383 165,696
Land and Permanent Easements 3,726,959 398,817 - 4,125,776
Construction in Progress 2,005,581 2,454 872 - 4,460,453
Total $ 19,722,306 $ 3,410,827 $ 57,587 $ 23,075,546
Beginning Ending
Balance Additions Deletions Balance
Accumulated Depreciation
Building and Improvements $ 341,816 $ 22,506 3 - $ 364,322
Infrastructure Improvements 3,862,143 502,136 - 4,364,279
Engineering Equipment 379,285 21,437 37,204 363,518
Office Equipment 134,543 12,631 20,383 126,791
Total 4,717,787 558,710 57,587 5,218,910
$ 15,004,519 $ 2852117 $ - $ 17,856,636

Depreciation expense of $558,710 for the year ended December 31, 2020 is included in general
and administrative program costs.

NOTE 8 OVERHEAD COST ALLOCATION

Overhead costs are allocated to all projects at 150% of direct salaries to projects. Overhead
costs represent those costs incurred by the District for administration, employee benefits,
engineering, and related operating expenditures, which are not charged directly to the project.
The total overhead costs charged to projects in 2020 was $771,782.

NOTE 9 CONTINGENCIES
Grants

The District participates in state and federal grant programs, which are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant programs
are subject to audit and adjustment by the grantor agencies; therefore, to the extent that the
District has not complied with the rules and regulations governing the grants, refunds of money
received may be required and the collectability of any related receivable at December 31, 2020,
may be impaired. The District is not aware of any significant contingent liabilities relating to
compliance with the rules and regulations governing the respective grants.

Claims and Litigation

The District is not presently involved in any legal actions relating to projects undertaken or
attempted to be undertaken that are deemed to be material to the financial statements.
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RED LAKE WATERSHED DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

NOTE 10 CONSTRUCTION COMMITMENTS

The District had approximately $2.7 million in construction commitments for capital projects as
of December 31, 2020.

NOTE 11 NEW PRONOUNCEMENTS

GASB Statement No. 87, Leases, establishes a single model for lease accounting based on the
foundational principle that leases are financings of the right to use an underlying asset. This
Statement requires recognition of certain lease assets and liabilities for leases that were
previously classified as operating leases and recognized as inflows of resources or outflows of
resources based on the payment provisions of the contract. Under this Statement, a lessee is
required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is
required to recognize a lease receivable and a deferred inflow of resources, thereby enhancing
the relevance and consistency of information about governments’' leasing activities. This
Statement is effective for reporting periods beginning after June 15, 2021. Earlier application is
encouraged.

GASB Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction
Period, establishes accounting requirements for interest cost incurred before the end of a
construction period. This Statement requires that interest cost incurred before the end of a
construction period be recognized as an expense in the period in which the cost is incurred for
financial statements prepared using the economic resources measurement focus. As a result,
interest cost incurred before the end of a construction period will not be included in the historical
cost of a capital asset reported in a business-type activity or enterprise fund. The requirements
of this Statement are effective for reporting periods beginning after December 15, 2020. Earlier
application is encouraged.

GASB Statement No. 91, Conduit Debt Obligations, provides a single method of reporting
conduit debt obligations by issuers and eliminates diversity in practice associated with (1)
commitments extended by issuers, (2) arrangements associated with conduit debt obligations,
and (3) related note disclosures. This Statement clarifies the existing definition of a conduit debt
obligation; establishes that a conduit debt obligation is not a liability of the issuer; establishes
standards for accounting and financial reporting of additional commitments and voluntary
commitments extended by issuers and arrangements associated with conduit debt obligations;
and improves required note disclosures. This Statement also addresses arrangements—often
characterized as leases—that are associated with conduit debt obligations. The requirements of
this Statement are effective for reporting periods beginning after December 15, 2021. Earlier
application is encouraged.

GASB Statement No. 92, Omnibus 2020, provides additional guidance to improve consistency
of authoritative literature by addressing practice issues identified during the application of
certain GASB statements. This statement provides accounting and financial reporting
requirements for specific issues related to leases, intra-entity transfers of assets,
postemployment benefits, government acquisitions, risk financing and insurance-related activity
of public entity risk pools, fair value measurements and derivative instruments. The
requirements of this Statement are effective for reporting periods beginning after June 15, 2021.
Earlier application is encouraged.
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NOTES TO THE BASIC FINANCIAL STATEMENTS - CONTINUED
DECEMBER 31, 2020

GASB Statement No. 96, Subscription-Based Information Arrangements provides guidance on
the accounting and financial reporting for subscription-based information technology
arrangements (SBITAs). A SBITA is defined as a contract that conveys control of the right to
use another party’s (a SBITA vendor's) information technology (IT) software, alone or in
combination with tangible capital assets (the underlying IT assets), as specified in the contract
for a period of time in an exchange or exchange-like transaction. Under this Statement, a
government generally should recognize a right-to use subscription asset—an intangible asset—
and a corresponding subscription liability. The requirements of this Statement will improve
financial reporting by establishing a definition for SBITAs and providing uniform guidance for
accounting and financial reporting for transactions that meet that definition. The requirements of
this Statement are effective for fiscal years beginning after June 15, 2022, and all reporting
periods thereafter. Earlier application is encouraged.

Management has not yet determined what effect these statements will have on the District's
financial statements.

NOTE 12 SUBSEQUENT EVENTS
No significant events occurred subsequent to the District's year end. Subsequent events have

been evaluated through March 4, 2021, which is the date these financial statements were
available to be issued.
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RED LAKE WATERSHED DISTRICT
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Original and Final Actual
REVENUES Budget 2020 Variance
Tax Levies $ 100,000 $ 100,000 $ -
Miscellaneous 7,000 1,340 (5,660)
Allocated Interest - 7,013 7,013
Total Revenues 107,000 108,353 1.353
EXPENDITURES
General and Administrative 146,040 46,816 (99,224)
Interest - 4 421 4,421
Total Expenditures 146,040 51,237 (94,803)
Expenditures Exceed Revenues (39,040) 57,116 96,156
FUND BALANCE JANUARY 1 152,122 152,122
FUND BALANCE DECEMBER 31 $ 113,082 § 209,238

See Note to the Budgetary Comparison Schedule
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RED LAKE WATERSHED DISTRICT
NOTE TO THE BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED DECEMBER 31, 2020

NOTE 1 - BUDGETARY COMPARISON

The budget is prepared using the same method of accounting as the financial statements. The
annual adopted budget is not legally binding on the District, with the exception of the revenue
budget for the general fund, which is limited by state statute at $250,000 and set by the Board
for 2020 at $107,000. All appropriations lapse at year-end.
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RED LAKE WATERSHED DISTRICT

STATEMENT OF DIRECT EXPENDITURES BY CLASSIFICATION —

GOVERNMENTAL FUNDS - MODIFIED CASH BASIS
FOR THE YEAR ENDED DECEMBER 31, 2020

DIRECT EXPENDITURES:
Salaries -
Inspection
Surwey - Preliminary
Survey - Construction
Drafting
Engineering
Project Administration
Field Work - Water Programs
Other
Compensated Absences
Payroll Taxes and Benefits
Manager's Expense
Travel, Mileage, Meetings and Per Diems
Audit
Legal
Appraisal and Viewers
Other Professional Fees
Office Supplies
Office Equipment
Dues and Subscriptions
Insurance and Bonds
Repairs and Maintenance
Utilities
Telephone
Advertising and Publications
Truck Expense
Miscellaneous
Land Acquisition and Easements
Construction
Engineering Costs and Fees
Engineering Fees
Engineering Equipment

Total Expenditures

-40-

2020

$ 38,585
7,819
389
17,716
37,478
304,374
38,401
45,497
38,912
115,455
14,531
2,156
9,450
48,020
13,333
330,931
13,390
12,236
9,993
29,239
14,226
9,126
8,784
12,273
10,685
37,025
273,236
10,557,835
4,746
1,010,418

12,434

$ 13,078,693



BradyMartz

INDEPENDENT AUDITOR’S REPORT ON MINNESOTA LEGAL COMPLIANCE

Board of Managers
Red Lake Watershed District
Thief River Falls, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to the financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the modified cash
basis financial statements of the governmental activities, each major fund, and the remaining
fund information of the Red Lake Watershed District of Thief River Falls, Minnesota as of and
for the year ended December 31, 2020 and the related notes to the financial statements, and
have issued our report thereon dated March 4, 2021.

Legal Compliance

In connection with our audit, nothing came to our attention that caused us to believe that the
District failed to comply with the provisions of contracting and bidding, deposits and
investments, conflicts of interest, claims and disbursements, and miscellaneous provisions of
the Minnesota Legal Compliance Audit Guide for Political Subdivisions, promulgated by the
State Auditor pursuant to Minn. Stat. § 6.65, insofar as they relate to accounting matters.
However, our audit was not directed primarily toward obtaining knowledge of such
noncompliance. Accordingly, had we performed additional procedures, other matters may have
come to our attention regarding the District's noncompliance with the above referenced
provisions insofar as they relate to accounting matters.

Purpose of the Report
The purpose of this report is solely to describe the scope of our testing of compliance and the

result of that testing, and not to provide an opinion on compliance. Accordingly, this
communication is not suitable for any other purpose.

BRADY, MARTZ & ASSOCIATES, P.C.
THIEF RIVER FALLS, MINNESOTA

March 4, 2021

-41-
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BradyMartz

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Managers
Red Lake Watershed District
Thief River Falls, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the modified cash
basis financial statements of the governmental activities, each major fund, and the remaining
fund information of the Red Lake Watershed District, as of and for the year ended December
31, 2020, and the related notes to the financial statements, which collectively comprise the Red
Lake Watershed District’s basic financial statements and have issued our report thereon dated
March 4, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Red Lake
Watershed District’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Red Lake Watershed District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the Red Lake Watershed District’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

42
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. We did
identify a certain deficiency in internal control, described in the accompanying schedule of findings
and responses as item 2020-001 that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Red Lake Watershed District’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Red Lake Watershed District’s Response to Finding

Red Lake Watershed District's response to the finding identified in our audit is described in the
accompanying schedule of findings and responses. The District's response was not subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

This purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
District's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

orudy Mt~

BRADY, MARTZ & ASSOCIATES, P.C.
THIEF RIVER FALLS, MINNESOTA

March 4, 2021

-43-
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RED LAKE WATERSHED DISTRICT
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2020

2020-001 Finding — Significant Deficiency
Criteria

An appropriate system of internal control requires the District to prepare financial statements in
compliance with the modified cash basis of accounting.

Condition

The District’'s personnel prepare periodic financial information for internal use that meets the needs
of management and the board. However, the District currently does not prepare the financial
statements, including the accompanying note disclosures, as required by the modified cash basis

of accounting. The District has elected to have the auditors assist in the preparation of the financial
statements and notes.

Cause

The District elected to have the auditors assist with the preparation of the financial statements for
efficiency.

Effect

There is an increased risk of material misstatement to the District’s financial statements.
Recommendation

We recommend the District consider the additional risk of having the auditors assist in the
preparation of the financial statements and note disclosures. As a compensating control, the
District should establish an internal control policy to document the annual review of the financial
statements and to review the financial statements disclosure checklist.

Views of Responsible Officials and Planned Corrective Actions

The District agrees with the recommendation and will review on an annual basis.

-44-



RED LAKE WATERSHED DISTRICT
CORRECTIVE ACTION PLAN
DECEMBER 31, 2020
2020-001 Finding
Contact Person — Myron Jesme, Administrator

Corrective Action Plan — Will establish a policy to document review of financial statements and notes.

Completion Date — Ongoing

-45-



Threat Ring Dike, RLWD Project No. 129AS

Bid Opening

March 11, 2021, 9:30 a.m.

Engineers Estimate -$ 79,639.00

Contractor

Bid Amount $




MnDOT Contract No: 1035296A01

STATE OF MINNESOTA
DEPARTMENT OF TRANSPORTATION
And
RED LAKE WATERSHED DISTRICT
AMENDMENT NO. 1

State Project Number (S.P.): 5701-33 Original Amount Encumbered

Trunk Highway Number (T.H.): 1=033 $267,871.54
Bridge No.: 57X08

Amended Amount Encumbered

$20,564.06

Total Obligation
$288,435.60

This Agreement is between the State of Minnesota, acting through its Commissioner of Transportation ("State") and
the Red Lake Watershed District acting through its Board of Managers ("Watershed District").

Recitals

1. The State has a contract with the Watershed District identified as MnDOT Contract No. 1035296 ("Original
Contract") to provide payment by the State to the Watershed District for the State's share of the costs of the
box culvert (Bridge No. 57X08) construction and other associated construction upon, along, and adjacent to
Trunk Highway No. 1 from 993 feet east of 120" Avenue Northeast to 1,363 feet west of 125" Avenue
Northeast under State Project No. 5701-33 (T.H. 1=033); and

2. This Agreement is amended to have the State pay removal and backfill of roadway embankment, an
unsuitable material was placed on the roadway embankment and will be backfilled with select granular
borrow once removed; and

3. The State and the Watershed District are willing to amend the Original Contract as stated below.
Contract Amendment

The Watershed District must not begin work under this contract until this contract is fully executed and the
Watershed District has been notified by the State's Authorized Representative to begin the work.

In this Amendment deleted contract terms will be struek-eut and the added contract terms will be underlined.
REVISION 1. Article 1.5 is amended as follows:

15 Exhibits. The Preliminary Amended Revised Schedule "I" is attached incorporated into this
Agreement.

REVISION 2. Article 6.1 is amended as follows:

6.1 Schedule "I". The Preliminary Amended Revised Schedule "I" includes all anticipated State
participation construction items and the construction engineering cost share covered under this
Agreement.

REVISION 3. Article 6.2 is amended as follows:

6.2 State Participation Construction. The State will participate in the following at the percentages
indicated.

Payable Amendment (Cooperative Agreements)



MnDOT Contract No: 1035296A01

A. 100 Percent up to the capped amount will be the State's rate of cost participation in all of the
Bridge No. 57X08 construction. The construction includes, but is not limited to, those
construction items tabulated on Sheet No. 2 of the Preliminary Amended Revised Schedule "I"

REVISION 4. Article 7.1 is amended as follows:

7.1 State Cost. $350,000.00 $288,435.60 is the State's estimated share of the costs of the contract
construction which includes the 8 percent construction engineering cost share and-a-$70,777-.02
coentingeney-amount as shown in the Preliminary Amended Revised Schedule "I". The Preliminary
Amended Revised Schedule "I" was prepared using esﬂmated—q&anﬂﬂes—and contractors unlt prices,

te—p#epa#e%he—Rewsed—Sehede#eillwmh-een#aet—emt—pﬁwes—The States part|C|pat|on in the PrOJect
will be capped at $350,000.00 as shown in the Schedule "I".

REVISION 5. Article 7.2 is amended as follows:

7.2 Conditions of Payment. The State will pay the Watershed District the full and complete lump sum
amount as shown in the Amended Revised Schedule "I", after the following conditions have been
met:

A. Encumbrance by the State of the State's full and complete State funded lump sum cost share as
shown in the Amended Revised Schedule "I".

D. The State's receipt of a written request from the Watershed District for the advancement of
funds. The request will include certification by the Watershed District that all necessary parties
have executed the construction contract.

The terms of the Original Contract are expressly reaffirmed and are incorporated by reference. Except as
amended herein, the terms and conditions of the Original Contract and all previous amendments remain in full
force and effect.

[The remainder of this page has been intentionally left blank]

Payable Amendment (Cooperative Agreements)



STATE ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered
as required by Minnesota Statutes § 16A.15 and
16C.05.

Signed:

Date:

SWIFT Purchase Order: 3000507055

RED LAKE WATERSHED DISTRICT

The undersigned certify that they have lawfully
executed this contract on behalf of the Governmental
Unit as required by applicable charter provisions,
resolutions, or ordinances.

By:

Title: _Administrator

Date:

Payable Amendment (Cooperative Agreements)

MnDOT Contract No: 1035296A01
DEPARTMENT OF TRANSPORTATION

Recommended for Approval:

By:
(District Engineer)
Date:
Approved:
By:
(State Design Engineer)
Date:

COMMISSIONER OF ADMINISTRATION

By:

(With Delegated Authority)

Date:




AMENDED REVISED SCHEDULE "I
Agreement No. 1035296A01
Red Lake Watershed District

S.P.5701-33 (T.H. 1=033)
State Funds

Bridge installation construction performed under
Watershed District contract with RJ Zavoral & Sons Inc.
located on T.H. 1 from 993 feet east of 120th Avenue Northeast to 1363 feet west of 125th Avenue Northeast

Preliminary: January 6, 2019
Revised: March 24, 2020
Amended Revised: March 3, 2021

STATE COST PARTICIPATION

From Sheet No. 2, S.P. 5701-33 Work Items
Construction Engineering (8%)
(1) Total Encumbered Amount

267,070.00
21,365.60
$288,435.60

(1) State cost participation for construction and construction engineering is capped at $350,000.00 as described in Article 7.1




(1) 100% STATE

1035296

ITEM S.P. 5701-33 UNIT QUANTITY UNIT PRICE COST

NUMBER WORK ITEMS (@)
2021.501 MOBILIZATION LUMP SUM 1.00 25,000.00 25,000.00
2104.503 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) LIN FT 112.00 2.50 280.00
2104.504 REMOVE BITUMINOUS PAVEMENT SQ YD 706.00 9.00 6,354.00
2105.504 GEOTEXTILE FABRIC TYPE 5 SQ YD 826.00 1.55 1,280.30
2118.509 AGGREGATE SURFACING CLASS 1 TON 75.00 18.00 1,350.00
2211.509 AGGREGATE BASE, CLASS 5 TON 236.00 11.00 2,596.00
2232.603 MILLED RUMBLE STRIPS - INTERMITTENT LIN FT 454.00 5.50 2,497.00
2360.509 TYPE SP 12.5 WEARING COURSE MIX (3,C) TON 308.00 100.00 30,800.00
2412.502 12X6 PRECAST CONCRETE BOX CULVERT END SECTION EACH 2.00 12,950.00 25,900.00
2412.503 12X6 PRECAST CONCRETE BOX CULVERT LIN FT 98.00 1,070.00 104,860.00
2451.507 FINE AGGREGATE BEDDING (CV) CUYD 368.00 15.00 5,520.00
2451.507 GEOTEXTILE FILTER TYPE 4 SQ YD 220.00 2.15 473.00
2511.607 RANDOM RIPRAP SPECIAL CU YD 85.00 105.00 8,925.00
2563.601 TRAFFIC CONTROL LUMP SUM 1.00 11,500.00 11,500.00
2563.601 DETOUR SIGNING LUMP SUM 1.00 7,000.00 7,000.00
2563.602 PORTABLE CHANGEABLE MESSAGE SIGN EACH 2.00 3,900.00 7,800.00
2573.503 SEDIMENT CONTROL LOG TYPE WOOD CHIP LIN FT 262.00 6.00 1,572.00
2574.508 FERTILIZER TYPE 3 POUND 50.00 0.50 25.00
2575.505 SEEDING ACRE 0.30 500.00 150.00
2575.505 DISK ANCHORING ACRE 0.30 50.00 15.00
2575.508 SEED MIXTURE, 25-141 POUND 15.00 5.00 75.00
2575.509 MULCH MATERIAL, TYPE 1 TON 0.50 200.00 100.00
2575.604 ROLLED EROSION CONTROL PREVENTION CATEGORY 25 SQ YD 1,392.00 1.75 2,436.00
2582.502 6" SOLID LINE MULTI COMP GR IN (WR) LINFT 454.00 3.20 1,452.80
2582.502 4" BROKEN LINE MULTI COMP GR IN (WR) LINFT 227.00 0.30 68.10
SUBTOTAL $248,029.20

Change Order No. 7
HAUL OFF EXCAVATION CU YD 1,222.00 3.00 3,666.00
SELECT GRANGULAR BORROW TON 2,261.00 6.80 15,374.80
SUBTOTAL $19,040.80
TOTAL $267,070.00
(1) 100% STATE $267,070.00




RED LAKE WATERSHED DISTRICT

RESOLUTION

[T IS RESOLVED that the Red Lake Watershed District enter into MnDOT Agreement No. 1035296 with the
State of Minnesota, Department of Transportation for the following purposes:

To provide for payment by the State to the Watershed District of the State’s share of the costs of the Bridge
No. 57X08 construction and other associated construction to be performed upon, along, and adjacent to Trunk

Highway No. 1 from 993 feet east of 120" Avenue Northeast to 1363 feet west of 125" Avenue Northeast, the
limits of which are defined in said Agreement under State Project No. 5701-33 (1=033).

IT IS FURTHER RESOLVED that the Administrator is authorized to execute the Agreement and any
amendments to the Agreement.

CERTFICATION

[ certify that the above Resolution is an accurate copy of the Resolution adopted by the Board of Managers of
the Red Lake Watershed District at an authorized meeting held on the 13" day of February, 2020, as shown by

the minutes of the meeting in my possession.
A 7

(Signature)

Dale M. Nelson

President

Subscribed and sworn to me this Ayt day of
e bruav}/ , 2020.

Notary Public- Minnesota - /%.«m,‘\,:,?{—m (i.um!.y

My Commission Expires ‘Jﬂfww;y 31 203S

AAAAAANANANAAAANAAAANAANAAAAANANAA

S0 ARLENE J. NOVAK

s -2 Notary Public-Minnesota
%% My Commission Expires Jan 31, 2025




Pine Lake
Red Lake Watershed District
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Figure 1-1. Project location.
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PROJECT BACKGROUND
* Runoff from 45 mi? drainage area can cause rapid increases in lake elevation
* Flooding concerns in 13 of last 33+ years
« Lower lake levels in late summer, fall, and winter
« Goals
— Flood Damage Reduction
— Water Quality Enhancement
— Slightly Higher / Stable Summer Lake Levels
— Reduce or Eliminate Fish Kills
— Improve Habitat for Fish & Wildlife




Purpose and Need for Action

The purpose of this proposed action is Flood Damage Reduction: Reduce
damages to cabins, properties, and shorelines adjacent to Pine Lake caused by
minor and major floods, ranging from a minor 2-yr event above Pine Lake elevation
1284.4 mean sea level (MSL) to a major 100-yr, 24-hour event above Pine Lake
elevation of 1285.6 MSL.

The proposed action is needed to reduce damage caused by high lake levels
flooding lakeshore cabins and properties during frequent runoff events. Precipitation-
runoff events cause rapid increases in lake levels and has resulted in flooding of
shoreline development in 13 of 39 recent years. Documented peak flood elevations
resulted in minor flooding (2-yr to 10-yr: flooding of lawns, docks, and septic
systems) of shoreline development during 8 of the 13 events, and major flooding (10-
yr to 100-yr: flooding of lawns, docks, septic systems, outbuildings, and cabins)
during 5 of the 13 events. The highest recent lake level of the 5 major events was
recorded in 2009 and resulted in flood elevations exceeding the natural ground
elevation of 52 cabins and exceeding first floor elevations of 22 of those cabins. High
lake levels also cause erosion and ice damage to shorelines.

Secondary benefits from the project may include:
» Temporary flood retention during high runoff events;

¢ Contribution to a regional goal of reducing peak flows along the Red River by 20
percent during flooding events;

o Management of water levels that support stabilization of water levels for the benefit
of wildlife and fish and;

e Maintenance of late Summer and Fall water levels in order to maintain recreational
access for boaters.
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11 STEP PROCESS

VII.

VIIL.

PRE-PLANNING ACTIVITIES
PURPOSE AND NEED FOR ACTION
SCOPE OF THE EA/EIS
AFFECTED ENVIRONMENT
DEVELOPMENT OF ALTERNATIVES
ENVIRONMENTAL CONSEQUENCES

DETERMINATION OF THE PREFERRED
ALTERNATIVE

CONSULTATION, COORDINATION, AND
PUBLIC PARTICIPATION

PREPARE APPENDICES
ASSEMBLE FULL WATERSHED PLAN
COMPLETE WATERSHED PLAN



ALTERNATIVES

Based on recommendations in TP11 the
following alternatives were considered:




SCREENING PROCESS

Retention and Lake Structure

____________ Concept Feasibility Report _ _

Technical Paper 11 (TP11)
_______ Investigative Analysis Report (IAR) _ _

Selected Alternatives

Environmental Assessment (EA)
———————— ReviewPoint#d-----------



ALTERNATIVE SCREENING

= Alternatives that did not meet th
purpose and need were removed

from further evaluations

Reason for Elimination

Alternative

Reduction of flood volumes
through land use changes
upstream from Pine Lake

Increases to channel conveyance
capacity downstream from Pine
Lake

Protection/Avoidance

Modification of the Pine Lake
outlet structure (on a stand-alone
basis)
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2020 INCREMENTAL ALTERNATIVE - CONSENSUS

* Phase 1 - Pine Lake Outlet Structure and Operating Plan (Subject of March
11, 2021 Hearing)

 Phase 2 - Downstream Capacity Improvements, Removal of log jams and
select culvert capacity increases — TBD as a future step in Project




PINE LAKE VOLUME RELATED TO DRAWDOWN

Size of Pine Lake ~1,200 acres
6 inches of depth across lake ~600 acre-feet

Total volume between El. 1282’ — 1283.5" ~1,800 acre-feet
Drainage Area ~45 square miles (28,800 acres)

2" Runoff ~1,200 acre-feet

1” Runoff ~2,400 acre-feet

2" Runoff ~4,800 acre-feet

3" Runoff ~9,600 acre-feet

Summary: To raise Pine Lake 1.5 feet, it requires %" of runoff to fill a volume of 1,800 acre-feet,
which is a common Spring occurrence. This volume would have a significant flood damage
reduction benefit downstream in the RLWD.




HISTORICAL - STRUCTURE ALTERNATIVE
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SIDE CHANNEL STRUCTURE

CHANNEL BOTTOM




ROCK SLOPE FISHWAY

MINIMUM TAILWATER STAGE
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SPRING/RUNOFF OPERATING PLAN (LATE FALL

DRAWDOWN)
Existing Structure (Approximate) Proposed Structure
= Initial Stoplog Crest: 1282.50 = Initial Stoplog Crest: 1282.50 (*No change)
= Remove all Stoplogs: 1283.80 - 1284.20 = Open Gate: 1283.50
o Varies by event intensity, modeled as 1284.20 - Close Gate (after peak): 1284.10

= Reinsert all Stoplogs: ~1283.75




SUMMER OPERATING PLAN

Existing Structure (Approximate) Proposed Structure
= Initial Stoplog Crest: 1283.50 = Weir Crest: 1283.50 (*No Change)
= Remove all Stoplogs: 1284.00 -1284.30 = Open Gate: 1284.20

o Varies by event intensity, modeled as 1284.20 = Close Gate (after peak): 1284.10

= Reinsert all Stoplogs: ~1283.75

o Varies by year




Historic Flooding

- Highest recorded lake level of 1285.9 feet

on April 11, 2009

- Lake exceeded or at the natural ground

elevation of 52 cabins

- Lake exceeded or at the first floor

elevations of 22 cabins

New Structure Increases Outlet Capacity

Existing Outlet Structure

Capacity at highest pool elevation (2009, 1285.9 feet)
350 cfs

Proposed Outlet Structure
Capacity at highest pool elevation (2009, 1285.9 feet)

430 cfs

Pre-Project

New Structure Reduces100-year
10-day Event Pool Elevation by 0.4 feet

Active Gate
QOperation
0.02'

Lost River
ovements
WD.OT Construction of Pine
Lake Outlet Structure
0.14'

Fall Drawdown (1282.5 feet)

0.16

100-year 10°day Event .

;!_A’_

Impacted Structure

Normal Pool (1283.5)

Proposed

PINE LAKE OUTLET STRUCTURE
BENEFITS TO PINE LAKE
FIGURE 2

T e ]
PRELIMINARY HYDRAULIC MODELING - PINE LAKE OUTLET STRUCTURE



BENEFITS OF NEW OUTLET
* FDR @ Pine Lake and Downstream

= Operational Flexibility / Access / Response Time / Safety
= | ower Fall Drawdown for Spring Storage (FDR)

= Discharges Lower DO Water Through Gate

= Fish Passage




DOWNSTREAM
CAPACITY

PINE LAKE OUTLET

DOWNSTREAM CULVERT OVERVIEW

SO Datum: NAVD 1929 Vertical
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Red Lake Watershed District/Pine Lake Pro'iect

Activities (7/1/16-12/31/19) 2020 2021

WG $5k FDR $0k

WD $200k WD $0k
WG $15k RRWMB $837.5k

Funding WD $300k or
USDA $500k RRWMB $662.5k
+ NRE source
$175k
: Final Design
FITISE DEE e Env. Review Construction

Preliminary Engineering Permitting



NEXT STEPS

RLWD Initiates Project - Complete
RRWMB Step 1 - Complete

Engineer submits Engineer’s Report to BWSR / DNR (30 day review) —
Complete

RRWMB Step 2 - Complete

RLWD holds hearing in conjunction with Pine Lake Outlet Project 26
Benefitted Area Landowners

Project is Established Under MN Statute 103D.605 (~February/March 2021)
Apply for Permits
Construction Fall 2021




KBS Downstream Confluence

Contributing Areas Early peak is higher than late peak
Pine Lake does not contribute to

peak flows downstream of this point

Adjacent watershed

Dovmstream of Pine Lake

DOWNSTREAM = WSS
ATTENUATION

Lost River channel and culvert
conveyance improvements

lower river elevations for all modeled flows \

PINE LAKE OUTLET STRUCTURE
DOWNSTREAM PROJECT IMPACTS
FIGURE 3




Project:
Pine Lake Project

Proposer:
Red Lake Watershed District

Description/Location:

Pine Lake is located in northwestern Minnesota within
Clearwater County. The Pine Lake outlet consists of a
sheet pile dam with two adjustable stop log bays, originally
completed in 1981. The stated purpose of the project was
to provide flood control measures and recreation benefits.

This project has provided many years of flood control
benefits to the area, but over the years of operations it has
become evident that the current project does not provide
adequate flood control benefits. Having the potential ability
to operate the project more effectively with a modified
outlet structure would aid in reducing persistent flooding,
allow for better management of lake levels, and improve
water quality within the lake and downstream.

Project Benefits:

Flood Control
* Reduce peak lake levels
* Reduce agricultural and private property damages
» Improve hydrologic conditions within the subwatershed

New Outlet Structure
» Operational Flexibility / Access / Response Time
» Fall Drawdown for Spring Storage (FDR)
+ Discharges lower DO water through gate
+ Fish Passage

Habitat Restoration
» Protect and/or enhance existing upland, wetland,
riparian, aquatic habitats, and fish passage

Additional Details:

Project Cost = $840,000 (construction)
Funding: RRWMB

Status: Proposed

Partners:
* Red River Watershed Management Board

Project Schedule:

WG $15K
Funding WD $300K
USDA S500K

Project
Development
Preliminary
Engineering

Activities as of January 2021
» Final design underway

* Project Team concurrence
Next Steps

* Permitting
* Public hearing
Project Readiness

* FDR Compatibility — Ready
* NRE Compatibility — Ready
* Project Readiness — Ready
» External Support — Ready

WG $5K
WD $200K RB $840k
Final Design
Env. Review Construction
Permitting

Key: PT=Project Team; WG=Flood Damage Reduction Work Group; RB = Red River
Watershed Management Board; WD=Watershed District; FDR=Minnesota DNR; O=Other
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ADT2BR4 ' @’5’ Rt ] Red Lake Watershed Project # 113

== L e RED LAKE WATERSHED DISTRICT DITCH #18
;- PCD 88« Main = S

Consolidation / Re-Determination of Benefits for:
Old JD 72 Main Ditch; Old JD 72 Branch 1; Old JD 72

Branch 2; Old JD 72 Branch 3; Old Polk County Ditch
88 Br. 1; Old PCD 136 - Branch 10; Old Polk County
Ditch 88 Main; Old JD 72 Branch 12; Old JD Branch
13 and 13-1; Old JD 72 Branch 13-2; Old JD 72
Branch 13-3; Old JD 72 Branch 14; Old JD 72 Branch

P AL o I
|

]
:

PCD 88 BR 2

R T

N N A e e " _‘——-

STD'61L LAT 1
BENEFITS

BENEFITS TO ROADS AND CORPORATIONS
ACRES AMOUNT

[
§I

CLEARWATER COUNTY ROADS

HANGAARD TOWNSHIP 16.5 2,582.00
WINSOR TOWNSHIP 28.5 4,478.00
PINE LAKE TOWNSHIP 8.0 80.00
CLEARWATER COUNTY ROADS 13.5 855.00

POLK COUNTY ROADS

GULLY TOWNSHIP 30.2 4,010.00
EDEN TOWNSHIP 23.1 231.00
JOHNSON TOWNSHIP 8.7 1,523.00
POLK COUNTY HIGHWAY DEPARTMENT  13.5 2,590.00
MN DEPARTMENT OF TRANSPORTATION  24.8 248.00

BENEFITS TO LANDS = 24,508 $ 953,412.51

Grand Total Benefits = $ 970,009.51

Permanent ROW and Grass Strip $ 46,933.41

————————-‘ TR J
y JD.72 BR 10

&

2 Q“.‘

LEGEND

AREA 1 AREA 1
$175.00/AC - CLASS A (AG1-CROPPED)
$ 75.00/AC - CLASS B (AG 2/HAY/PASTURE)
$ 20.00/AC - CLASS C (WOODLOTS/CONSERVATION)
$ 20.00/AC - CLASS D (NON-CONVERTED WETLANDS)
$322.00/AC - CLASS E (CONVERTED WETLAND AG)
$161.00/AC—CLASS F (CONVERTED WETLAND PASTURE)
AREA 2
$ 87.50/AC - CLASS A (AG1-CROPPED)
$ 37.50/AC - CLASS B (AG 2/HAY/PASTURE)
$ 10.00/AC - CLASS C (WOODLOTS/CONSERVATION)
$ 10.00/AC - CLASS D (NON-CONVERTED WETLANDS)
$161.00/AC - CLASS E (CONVERTED WETLAND AG)
$ 75.00/AC—CLASS F (CONVERTED WETLAND PASTURE)
[AREAST]  ArEAS
$ 10.00/AC—OUTLET BENEFIT (ALL)
$ 0.00/AC—NON-CONVERTED WETLANDS (ALL)

PCD 89 Ditches under Redetermination of Benefits and
—_—— Drainage System Consolidation

JD 72 BR1

Drainage Ditch Systems not under Consolidation

Date 2-22-2020 Polk County—Clearwater County BENEFIT MAP
Sheet 1 of 1 Red Lake Watershed District Joint Board

N.T.S PREPAIRED BY: Jevry Bennett, Roger Becowenger, Rob Waguer




Red Lake Watershed District - Administrators Report
March 11, 2021

Red River Watershed Management Board — In LeRoy’s absence, Gene and | will be attending the RRWMB
at 9:00 am March 16, 2021 via Microsoft Teams.

MAWD Legislative Meeting — MAWD legislative meeting will start March 17" at 1:00 pm. If you want to
participate via zoom. If you want to participate, let Tammy know and she will register you.

Moose River Interagency Meeting — Nick and | attended the meeting at 9:30 am March 3" via zoom. We had
full participation from all DNR and Agassiz staff. LeRoy Ose and Gary Kiesow attended in person at the office
Board room.

Thief River 1W1P — Corey and | attended the planning meeting held at 10:00 am March 4™. This meeting was
to provide updates on progress on project listed in the work plan as well discuss BWSR accounting requirement
to assure everyone is on the same page when submitting bills to Arlene for E-Link reporting.

Clearwater River 1IW1P — We will be holding a virtual Clearwater River 1IW1P meeting at 1:00pm March
24,

Red Lake River 1W1P — | attended a Microsoft Teams meeting with MSTRWD Administrator Morteza
Maher, BWSR staff Henry VanOffelen and Matt Fisher. The meeting was called by BWSR to discuss the
overlap between the HUC 8 boundary and watershed boundary between our two Districts. Concerns with
BWSR is that the formula for dispersing implementation funds for the 1w1p could cause problems, in that the
funding uses the HUC 8 boundary which could result in funds to be dispersed for the RLR1W1P but lies in the
jurisdiction of MSTRWD or vice versa. The two Districts formed a JPB for the Grand Marais which spells out
jurisdictional issues such as maintenance of the restored Grand Marais and that of Watershed Ditch 6. Morteza
and | felt that the concerns or chance of doing 1w1p work in those areas is so remote that going through the
process approving each other plans is most likely more cumbersome than it is worth.
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